Monday 18 October 2010
[bookmark: 111196]First let me start with apologies for a belated welcome back to the new academic session. I hope that over the summer months you had an opportunity for a well deserved break. 
It is therefore appropriate to start this briefing by confirming that new enrolments to full-time undergraduate courses have essentially met their first semester targets as has full-time postgraduate international enrolments. The University is currently down against targets for undergraduate and postgraduate part-time numbers. The financial impact of new enrolments and continuing students is now been evaluated. 
The Open Day was, once again, a tremendous success with a great interest shown in the University and its courses. This is a good sign for recruitment in the 2011/12 academic year. 
I appreciate that over the last week you may have read in the Press and Journal, or heard from colleagues, discussions on the future staffing of Gray’s School of Art. Given the current public spending environment it is important that the University addresses resource issues now to avoid greater challenges in the future. For a number of years there has been an overspend in Gray’s School of Art and based on current staff costs, a saving of at least £370k is required to ensure that the School is in good shape to continue supporting and driving arts and crafts in the north of Scotland for the next 125 years. We are committed to a Gray’s School of Art which is both sustainable and will continue to produce a steady stream of talented professionals who will drive the regional creative and cultural economy, through strong provision in contemporary fine arts, crafts and design subjects. 
As you will have noticed in the news last week, the Browne Review of Higher Education in England was published. The recommendations that have attracted most attention relate to the suggestion that the current fee cap for English students would be removed. Alongside this recommendation is the assumption that current government funding for universities would be significantly reduced. This will start to become clearer following this week’s announcement of the Comprehensive Spending Review. It is still too early to ascertain the impacts on Scottish universities, although the Cabinet Secretary proposes to publish a Green Paper on the funding of Scottish universities in November. 
The University’s Plan for the year is based around a combination of efficiency savings and income generation. This will be discussed at next Monday’s Senior Management Group meeting. In addressing these challenges we start from a strong position as most recently evidenced by the award of the Sunday Times’ Scottish University of the Year. 
Kind regards, 
Professor John Harper

