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Aims of Module

To provide a conceptual
understanding of the principles of
Asset Management and the
importance of leadership and
change management in the
implementation of Asset
Management within an
organisational context.

Learning Outcomes for Module

Mode of Delivery

The module is delivered by
lectures, interactive group work,
case study tutorials and directed

self-study.

Assessment Plan

Learning Outcomes

Assessed
fomponent 12,3
gomponent 123

Component 2 takes the form of a
case study report (50% weighting).

Component 1 takes the form of
individual and group exercises
applying the module material
(50% weighting).


file:/E:/UploadFolders/modulepdfs/html/act_initialise.cfm?Descriptor=ENM640&Revision=5

On completion of this module,

students are expected to be able to:

1.Discuss the principles and
process of Asset Management,
including the measurement of
asset performance and the
management of risk.

2.Critically evaluate the
contribution of leadership and
other human factors associated
with the successful development
and implementation of Asset
Management.

3.Appraise the issues in managing
the change process and be able
to lead a change initiative in
organisations that adopt an
Asset Management approach.

Indicative Module Content

History and current status of Asset
Management as a professional
discipline, its origins and the
drivers leading to its adoption.
Definition of asset types; assets as
components of an operating
system, process or activity.
Managing the complexity of asset
relationships and interactions in
large industrial settings. An
introduction to the techniques
deployed in Asset Management
related to cost, risk and
performance and the enhancement
of asset value.

The way in which Asset
Management is developed and
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Additional Notes

An Indicative Bibliography will
normally reference the latest
edition of a text. In some cases,
older editions are

equally useful for students and
therefore, those are the editions
that may be stocked.



implemented in organisations
through effective leadership and
decision-making at all levels in
the organisation. An
understanding of leadership
styles; contingency and
transformational approaches to
leadership.

The process of organisational
change required when the Asset
Management approach is adopted
in organisations; issues and
approaches to managing change;
organisational change and culture;
leading people through change.

Indicative Student Workload

Full Part
Contact Hours Time Time
Assessment 3 3
Lectgres and 36 36
Seminars
Self directed
study of
web-based 0 0
learning
materials
Directed Study
Coursework
preparation 0 0

(tutor assessed)

Directed reading 61 61
Set activities

(self and peer 0 0
assessed)

Private Study
50 50






