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Aims of Module
To provide students with the ability to apply the principles of operations management to the hotel management
situation. To provide the understanding and experience of operations management thinking, leadership
appropriate to hotel management, and key financial indices in hotel general management. 

Learning Outcomes for Module
On completion of this module, students are expected to be able to:

1 Critically appraise operations management theory in the production of services, specifically hotel products.
2 Critically analyse the leadership skills required by a hotel manager.
3 Critically analyse the measurement of quality in hotels 
4 Critically evaluate the service package in relation to the hotel model.

Indicative Module Content
Defining operations management. Operations management related to applications within the hotel industry.
decision areas and functions central to operations management: resources/inventory, physical process,
capacity/daily services, personnel, quality (added value). The service package: explicit service, implicit service,
supporting facilities, and facilitating goods. Leadership and leadership styles. Measuring quality in hotels.
Interpreting key hotel management data. 

Module Delivery
The module is delivered through a series of interactive teaching sessions, supported by a Field Study and
seminar session with a hotel general manager. Students will apply theory to the hotel management situation.
Both part-time and full-time students will follow the same mode of on-campus study and contact hours.
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Indicative Student Workload Full Time Part Time

Contact Hours 36 36 
Non-Contact Hours 114 114 
Placement/Work-Based Learning Experience [Notional] Hours N/A N/A 
TOTAL 150 150 
Actual Placement hours for professional, statutory or regulatory body     

ASSESSMENT PLAN
If a major/minor model is used and box is ticked, % weightings below are indicative only.

Component 1
Type: Coursework Weighting: 100% Outcomes Assessed: 1, 2, 3, 4 
Description: Individual Written Assessment

MODULE PERFORMANCE DESCRIPTOR
Explanatory Text
The calculation of the overall grade for this module is based on 100% weighting of C1. An overall minimum
grade D is required to pass the module.

Module Grade Minimum Requirements to achieve Module Grade:
A The student needs to achieve an A in C1.
B The student needs to achieve a B in C1.
C The student needs to achieve a C in C1.
D The student needs to achieve a D in C1.
E The student needs to achieve an E in C1.
F The student needs to achieve an F in C1.

NS Non-submission of work by published deadline or non-attendance for examination

Module Requirements
Prerequisites for Module None.
Corequisites for module None.
Precluded Modules None.
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