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Aims of Module

To critically assess the techniques, tools, processes and strategies undertaken by project managers to define,
plan, monitor, evaluate, control and deliver project requirements.

Learning Outcomes for Module

On completion of this module, students are expected to be able to:

Understand, analyse and critically apply the theory of planning techniques and evidence competence using
contemporary IT project management tools.

Critically appraise and assess resource scheduling and allocation techniques within a project environment
including application of network diagrams, critical path analysis and resource levelling.

3 Evaluate and apply key evaluation, monitoring and control processes within a project context.

1

Indicative Module Content

Planning Processes, Scope Management and Planning Methodologies, Time Scheduling, Network Analysis,

Critical Path Management, Project Estimating and Budgeting, Earned Value Management, Project Management
Information Systems, Project Evaluation and Reporting, Resource Allocation, Aggregation and Levelling, Project
Planning Software tools and techniques, Monitoring and Control methods, benefits management, an introduction

to Agile methodologies.

Module Delivery

The module is delivered in Taught Mode by lectures, interactive group work, case study tutorials, use of
Microsoft Project software to develop and update project plans. and directed self-study. The module is delivered
in Distance Learning Mode by self directed web-based learning materials, supported by on-line tutorial support,
including use of planning software such as Microsoft Project or similar to develop and update project plans. The
module is delivered in Part Time Mode by self directed web-based learning materials, supported by seminars

and on-line tutorial support.
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Indicative Student Workload Full Time  Part Time
Contact Hours 36 36
Non-Contact Hours 114 114
Placement/Work-Based Learning Experience [Notional] Hours N/A N/A
TOTAL 150 150

Actual Placement hours for professional, statutory or requlatory body

ASSESSMENT PLAN

If a major/minor model is used and box is ticked, % weightings below are indicative only.

Component 1

Type: Coursework Weighting: 100% Outcomes Assessed: 1,2,3
Description: Typically an individual piece of work with a skills component.

MODULE PERFORMANCE DESCRIPTOR

Explanatory Text
Component 1 comprises 100% of the module grade. To pass the module, a D grade is required.
Module Grade Minimum Requirements to achieve Module Grade:

A A
B B
C C
D D
E E
F F
NS Non-submission of work by published deadline or non-attendance for examination

Module Requirements

Prerequisites for Module None.
Corequisites for module None.
Precluded Modules None.
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